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“I always know my care team at 
Lakeland Care District is there to help 

me along the way. They have been 
wonderful to work with.” 

“I have confidence in my care team. 
They always make everything okay 

and take the weight off my 
shoulders.”
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MISSION:  
Enrich members’ lives by honoring their values through high quality, cost effective long-
term care. 

VISION:  
We are a member-centered organization that coordinates members’ long-term care 
supports by: 

• Delivering high quality, cost-effective options

• Expanding access and choices to members

• Enhancing partnerships and resources within our communities

• Improving the health and well-being of members and their families

• Maintaining a positive place to work and deliver services

GUIDING PRINCIPLES:  
Aligned with the Board Philosophy, Guiding Principles are the specific actions and 
behaviors that guide Lakeland Care District staff in all situations and decisions, define the 
desired culture of Lakeland Care District, and help fulfill our mission.

Teamwork: Build and nurture collaborative relationships while valuing the contributions   
                    of all.

Respect: Display a professional attitude that respects diverse opinions, values and 
                expertise of all stakeholders.

Accountability: Accept responsibility for actions and results.

Customer Service: Treat everyone as a customer and deliver high quality service 
                                 through the dedicated effort of all.

Communication: Utilize an open-minded and solution-focused approach with consistent 
                              and timely follow through. 
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2016 was another year of growth and innovation at Lakeland Care District.  Key activities included:

Family Care Industry Update
Interest in moving towards a more fully integrated system for long-term care and health care benefits to Family 
Care members continued at the state level.  State policymakers adopted a budget in 2015 that included a 
proposal called “Family Care 2.0,” and this spring a plan for implementation was submitted to the Legislature’s 
budget committee for approval.  However, that plan was not supported and Family Care 2.0 did not receive further 
consideration this year.

Northeastern Wisconsin Expansion
In 2015, Lakeland Care District expanded Family Care into seven additional Northeastern Wisconsin counties, and 
began supporting hundreds of new members through offices in Green Bay, Shawano, Crivitz and Algoma.  Our 
provider network also grew to include more than 800 area businesses, and Lakeland Care District now employs 
more than 275 people.  This latest Family Care program expansion will end all waiting lists for long-term care in 
Northeastern Wisconsin and deliver high quality, cost effective care and supports to new Lakeland Care District 
members!

Lakeland Care District Converts to Private Nonprofit Company
Legislation enacted in spring allows public Long-Term Care Districts like Lakeland Care District to convert to 
private, nonprofit organizations.  This structural change gives Lakeland Care District the potential to diversify and 
offer other lines of business beyond our core Family Care product.  

With this goal in mind, in mid-year our Board of Directors authorized District staff to seek state approval for this 
change, and Lakeland Care District will become a private, nonstock, nonprofit corporation called Lakeland Care, 
Inc. beginning January 1, 2017.  

Internal Practice Enhancements
Lakeland Care District is always enhancing our work with Family Care members.  Late this year we began a
journey to incorporate Trauma Informed Care knowledge, principles and practices into our daily work.  The 
concept of Trauma Informed Care has come to prominence as new scientific evidence indicates that childhood 
experience with trauma alters brain development, with life-long effects.  Because many individuals served by LCD 
have been affected by adverse childhood experiences, incorporating trauma-informed perspectives into our work 
builds stronger relationships with members and augments our ability to offer the right assistance to best support 
members’ long-term care needs and outcomes.  

In addition to promoting trauma-informed care approaches internally with LCD members and staff, we are also 
sharing this effort with our external partners to extend these principles and practices throughout our communities.  
Lakeland Care District’s journey in trauma-informed care is in its early stages, and we will continue to develop this 
important approach in the coming years.

Lakeland Care District has been an active and vital part of the communities it serves for more than sixteen years.  
Every day, we live our mission to enrich members’ lives by honoring their values through high quality, cost effective 
long-term care.  Our dedicated teams offer members local, compassionate and dependable supports that allow 
them to maintain independent lives while reaching their long-term care goals.

Sincerely,

 

Katie Mnuk, CEO
Lakeland Care District  

CEO MESSAGE 
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Lakeland Care District is member-centered and mission driven, not profit driven. Each member is part of a team with 
a care manager and a registered nurse, and anyone else they want included in their care team.  Together, the team 
creates a member-centered plan designed to achieve each individual’s long-term care goals by identifying the natural 
supports already in place, and then the services and supports needed to ensure each individual’s health and safety.  

As another option to care management, members may choose to self-direct some or most of their own services.  Self 
direction provides an added element of individualization in Family Care.

At Lakeland Care District, members are at the center of all we do.  

Ninety-five cents of every dollar spent at Lakeland Care District supports members’ services.  We focus on meeting 
members’ needs in the manner that is best for them.  For those individuals who wish to work, Lakeland Care District 
helps them achieve that goal.  In the past year, Lakeland Care District added 51 additional member jobs in Integrated 
Employment.

Our guiding principles shape our work with members and families. 
 
At its inception, Lakeland Care District staff created a set of member-centered Guiding Principles that establish a 
foundation for all interactions with members, families, the public and each other.  Those bedrock principles include: 
Teamwork, Respect, Accountability, Customer Service and Communication.  These standards keep us striving for 
excellence in all we do, and help us continually improve our administration of Family Care.

PUTTING MEMBERS FIRST

Richard ‘Rick’ has been a member of Lakeland Care District since 2013.  
Rick is faced with a progressive neurological disorder that continues to 
weaken his ability to do some of the things he enjoys.  It’s not important to 
Rick to focus on things that might have been, instead he focuses on the 
things he can do.  Rick’s positive attitude and infectious smile are a true 
testament to his perseverance and focus on staying positive.

Rick was faced with living in a nursing home, which doctors said he would 
never leave.  Rick decided that he “wanted to go back to living, instead of 
worrying about stuff.”  Now, Rick lives in an apartment in North Fond du Lac, 
where he is able to surf the internet, read, visit with the ladies downstairs or 
visit the nearby park.  Rick also enjoys politics and manages to keep busy 
studying up on the ever changing political arena.  Rick feels lucky to be able 
to have access to the community he grew up in.

Rick is one of eight children in his family, and is the first born of triplets.  His siblings continue to provide support when 
he needs it, and Rick refers to his sister as an “angel without wings.”  She comes over to his apartment on Friday for 
dinner and a movie.  Rick truly enjoys this time with his sister.

Rick has agency caregivers and nurses that support him on a daily basis, and feels lucky to “have workers do things, 
like I like it.”  Rick states that these workers “get close like family” and they are “good people that are here for me”.

Rick refers to his care management team at Lakeland Care District as “miracle workers.”  Rick feels that “all of the 
weight is off of his shoulders, and he has everything he needs right now to live in his apartment.”  “As new things pop 
up, my team is there for me.”

When you ask Rick what he would tell others about Lakeland Care District, he says “When you are in trouble and need 
help to remain independent, work with Lakeland Care District.  They will help you navigate through getting your life 
straightened out.”

MEET RICK
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PARTNERING WITH PROVIDERS 

Lakeland Care District maintains a robust and diverse network of local service providers throughout the 
region and the state.  Everyone at Lakeland Care Distrct is committed to maintaining strong, positive 
relationships with these local businesses as together, we ensure that members receive high quality, cost-
effective care and supports. Lakeland Care District is proud to form long-lasting partnerships with service 
providers as together, we collaborate to best support the individuals we jointly serve.

The organization’s sizeable network of providers ensures that members have adequate access to the 
services and supports they need as well as a variety of choices amongst providers of specific services.  
Lakeland Care District works with providers to ensure the most effective and cost-effective services and 
supports are available to meet members’ needs.

Lakeland Care District’s Network Relations staff, housed in local offices throughout the region, ensure that 
providers receive adequate support for the key aspects of providing services to Family Care members, 
including such things as understanding and accurately delivering long-term care services as authorized, 
provision of quality services that safeguard members’ health and safety, and submission of timely and 
accurate claims for payment for services rendered.

Our network of provider partners is constantly evolving to meet members’ changing needs, to embrace
innovations in care practices, and to utilize technological advances in care and support.  In the last year 
Lakeland Care District’s network has grown as Family Care expanded into additional Northeastern Wisconsin 
counties.  We now feature more than 800 service providers for members to choose from in meeting their 
long-term care needs.

LAKELAND CARE DISTRICT PROVIDER NETWORK

777

802

823

831

841

740

760

780

800

820

840

860

1

Number of Lakeland Care District Providers 

QTR 4 - 2015 QTR 1 - 2016 QTR 2 - 2016 QTR 3 - 2016 QTR 4 - 2016
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QUALITY IS EVERYONE’S JOB

One key method for receiving member feedback is through 
the Member Satisfaction Survey.  Utilized throughout the 
Family Care industry, the member survey assists Lakeland 
Care District  to determine members’ level of satisfaction 
with all aspects of their support.  Areas surveyed include 
support by the member’s assigned care team, their 
Member Centered Plan, and all of the services and
supports identified within their plan.

The most recent Lakeland Care District survey yielded a 
response rate of 43% — a remarkable rate of return.  Once 
received, this information is compiled and analyzed to 
determine what’s working well and areas of potential 
improvement.

The following graphs illustrate LCD’s responses compared 
to the Family Care industry average for two survey
questions.  The first graph illustrates results for the  
question “How often does your care team treat you with 
courtesy and respect?”  Lakeland Care District scored 
above the industry average in the most positive response 
category.  This positive reaction demonstrates Lakeland 
Care District’s commitment to serving members by 
developing a strong relationship within the entire care 
team, which always includes the member and anyone else 
they invite to join.

When Lakeland Care District members were asked: “Does 
your Member Centered Plan include the things that are 
important to you?”  86% selected “All” or “Most of the time.” 
This demonstrates Lakeland Care District’s commitment to 
members through the Member Centered Planning process, 
by ensuring members receive the services and supports 
necessary to achieve their outcomes.

Lakeland Care District continues to utilize its member 
survey as a valuable means to obtain direct member 
feedback regarding the organization’s overall performance.

At Lakeland Care District, quality is everyone’s job.  While we employ several people with the word “quality” in their job 
title, our focus on providing value runs throughout the organization.  Whether you’re working with our Business or Care 
Management Departments, or have questions about a care plan or service claim, we strive to provide all stakeholders 
with the attention, respect, and customer service they deserve.

We achieve this through a variety of mechanisms.
Member Satisfaction Surveys
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QUALITY IS EVERYONE’S JOB
Annual Quality Report

Annually, an independent third party conducts a quality review of Lakeland Care District and all other MCOs 
operating Family Care in Wisconsin.  In 2016, Lakeland Care District’s review resulted in an overall score of 
87 out of 88 points, or 98%.  As noted in the graph below, for the second consecutive year, Lakeland Care 
District received the highest score amongst all Family Care MCOs.

Prevention and Wellness Strategies

Lakeland Care District’s prevention and wellness program helps members lead healthy lives while managing 
their chronic health conditions. One preventive activity is immunization against influenza and pneumonia. 
When comparing Lakeland Care District’s most recent influenza vaccination rates against the prior year 
industry average, approximately 6.3% more Lakeland Care members are immunized than in the Family Care 
industry as a whole.

Many Lakeland Care District members have multiple, complex health conditions and contracting pneumonia 
could significantly affect their lives. As the graph below indicates, 6.5% more Lakeland Care members 
received their pneumonia vaccine than the prior year Family Care industry average. Lakeland Care 
District will continue to conduct prevention and wellness activities for its members and advocate for their 
good health.
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LAKELAND CARE DISTRICT MEMBER DATA 
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TOTAL MEMBERS SERVED BY COUNTY OF 
RESIDENCE 

Winnebago 1,066
Brown  1,014
Fond du Lac    933
Manitowoc    568
Shawano    289
Oconto    127
Kewaunee      92
Outagamie      84
Marinette      79
Door       73
Calumet      58
Waupaca      35
Menominee        8
Total   4,426

TOTAL MEMBERS SERVED 4,426
Target Group Mix 

Intellectual/Developmental Disability Frail Elder Physical Disability

• Intellectual/Developmental Disability.....2,126
• Frail Elder......1,049
• Physical Disability......1,251
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MEET VIRGINIA
Virginia is a 21-year old woman who’s been enrolled in Lakeland Care 
District for just over a year.  Virginia is diagnosed with an intellectual 
disability and Autism.  She recently moved to an Adult Family Home in 
Central Wisconsin where she lives with three roommates and staff.  This is a 
change from her last home, where she lived by herself with staff.
 
Since moving to her new home, Virginia has become more vocal and often 
engages with her three roommates and staff.  Angela V., Virginia’s guardian 
case manager says “Virginia is blossoming, learning more and doing things 
others didn’t think she could do.  The staff are open-minded and thoughtful 
with planning for community events to make sure that Virginia is as 
successful as possible.”
 
Just recently Virginia has shown interest in visiting the local stores to shop, 
and has also had an opportunity to go out for Chinese food.  Staff report that 
Virginia is trying new and different things and is very happy in her new home.  She has also been using sign language 
and more vocalizations to communicate her needs.  Angela notes that Virginia was not shown these types of 
opportunities before.  She says “Everyone should be given the chance to succeed, no matter what their level of 
functioning is.”
 
In her home Virginia now enjoys dancing, interacting with people and cooling off in the sprinkler.  She likes all different 
types of music, and her favorite artist is Iggy Azalea.  Virginia is excited about plans to attend an upcoming dance.  
Angela shared, “Virginia is working towards having a better quality of life and gaining independence, thanks to the 
hard-work of her support system.”  That support system, which includes her Adult Family Home staff, her guardian, her 
care team and her roommates, can’t wait to see what Virginia achieves next!

“You find a way,” says John, Lakeland Care member since 2011.  “If you’re 
knocked down, you need to get up, and get up again.”  And John should 
know. After hospital and nursing home stays, he was determined to come 
home to Judy, his wife of 52 years, and the house they had built together.
 
Yet John, age 75, realized he needed extra support to return home and 
continue managing his diabetes and other medical issues.  As always, Judy 
was right there to help, but she had health concerns of her own.  That’s when 
John and Judy discovered Lakeland Care District and its Family Care 
program.
 
After his enrollment in Lakeland Care District, John and Judy collaborated closely with his own care team and the nurs-
ing home where he was staying for rehabilitation.  Together, they determined what support and services he needed to 
safely return home.  The result?  Rather than moving permanently to the nursing home, John could, and did go home 
again, thanks to Lakeland Care District, John’s own self-reliance and Judy’s devotion.
 
Some key parts of John’s service plan recognized that his physical condition required a mechanical lift to help him 
make transfers and move about his home, widening the door to the bathroom so he could enter in his power chair and 
using a ceiling lift mechanism to get into his specially-sized bath tub.  Thanks to the modifications, John can take a full 
bath three times a week, with a little assistance. 
 
“Being out in the country, it’s difficult to find help,” he says.  But Lakeland Care District has made sure that we could get 
the help we need.  My personal care worker always has a smile on her face and is very positive.”  “I know I can call my 
Lakeland Care District team with any questions,” says John.  “I hear back within a day or less!  You want to join 
Lakeland Care District if you want to come back to your own home,” says John.  “Without the help of Lakeland Care 
District, I would not have been able to come home again.”

MEET JOHN
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MEMBERS AT WORK 

What do you do for a living?  It’s a common question we ask when meeting someone new.  Persons with 
disabilities are no different; they want to work and earn competitive wages, live on their own, and be
contributing members of their community.  Work helps us all determine who we are in the world.

The Employment First movement is helping community jobs grow to become the first choice of employment 
for persons with disabilities.  Lakeland Care District is doing all it can to help its members reach their 
employment goals, and the data shows that this is working.

Lakeland Care District has reported strong community employment numbers for members since 2012.  Twice 
each year, the Department of Health Services gathers employment data for members working in the 
community and for those working in Facility Based employment.

From November of 2015 to November of 2016 Lakeland Care District has added 51 additional member jobs 
in Integrated Employment.  Because Integrated Employment is where individuals earn at least minimum 
wage and work with co-workers who do not have disabilities, this growth is very
positive for Lakeland Care District members.

LOCAL JOBS IN THE COMMUNITY
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PROJECT SEARCH 2016 
Project SEARCH is a business-led collaboration that enables young adults known as interns with 
disabilities to gain and maintain employment through training and career exploration.  Project SEARCH 
provides total immersion in a large community business.  Students with disabilities apply for a workforce 
alternative for their last year of high school.  All participants must be eligible for services with the Wisconsin 
Division of Vocational Rehabilitation (DVR).

Project SEARCH partnerships includes a local business, a school district, DVR, a vocational services agency 
and a disability services agency, such as a managed care organization.  During the 2015-2016 school year, 
Lakeland Care District had 2 members participate at the Project SEARCH site in Green Bay at St. Vincent/
Bellin Hospital.

The two Lakeland Care District members who participated in the Project SEARCH program learned valu-
able skills in their three different rotations.  Rotations are spread out on a school semester basis.  Since 
completing their Project SEARCH program, both interns have been competitively employed.  One member 
is employed at the host site, St. Vincent Hospital in their Food Service Department and the other member is 
employed with Packer Fastner in Green Bay. 

For the 2016-2017 year, another Project SEARCH site was added in Oshkosh at Mercy Medical Center 
where Lakeland Care District has four individuals participating, in addition to also having four individuals 
participating in the St. Vincent/Bellin Project SEARCH site.

In summary, in the past two years, Lakeland Care District has seen ten members participate in the Project 
SEARCH program and gain meaningful employment in their communities. 

“I’m happy in my own home. I can choose my 
caregivers. I feel blessed that I found this program.” 

“They take the time to know you and your lifestyle - how you want to 
function in your day-to-day life.”  

“They listened to me. I have a voice!” 
12



Lakeland Care District is part of each community in which our members live and work.  First 
created in Fond du Lac County, Lakeland Care District’s growth now means we have staff based
locally in seven offices throughout the Fox Valley and Northeast Wisconsin.  For years, 
Lakeland Care District has invested and volunteered to support causes through the communities 
that we, and our members, call home. 

Lakeland Care District’s Volunteer Time Off policy grants Lakeland Care District employees additonal paid time off to 
lend a helping hand at area nonprofits.  Over the years, Lakeland Care District’s regular “Casual for a Cause” effort 
has raised over $71,000 dollars to support hundreds of local charities listed below.  Whether it’s buying blankets for the 
homeless, supporting Special Olympics, or participating in local “Shop with a Cop” programs, Lakeland Care District 
staff are invested in, and part of, community-based solutions throughout Northeast Wisconsin. 

GIVING BACK TO OUR COMMUNITIES

Aid Resource  Center of Wisconsin
Alzheimers Association Longest Day
Alzheimer’s Go Purple Day
Alzheimers Walk
Alzheimer’s Walk Fond du Lac
Alzheimer’s Walk Green Bay
Alzheimer’s Walk Manitowoc
Alzheimer’s Walk Two Rivers
American Heart Association - Fond du Lac
American Red Cross
Autism Society of the Fox Valley
Autism Society of the Lakeshore
Being There Reaching Out - Wisconsin Relay for Life - 
Oshkosh
Big Brothers Big Sisters of Manitowoc County
Blanketing Brown County
Book Worms
Caring Bridge
Casa Hispana
Charlie Knuth Fund
Children’s Hospital Milwaukee
Children’s Oncology Services Camp
Christine Ann Domestic Abuse Services, Inc.
City of Manitowoc Zoo
Coats for Kids Campaign
Community Clinics Healthy Teeth
Community Closet Cool for School
Craig Birkholz Memorial Fund
Crivitz Food Pantry
Cure SMA
Dancing with Little Stars
Day by Day Warming Shelter
Day by Day Warming Shelter of Oshkosh
Door County Habitat for Humanity
Down Syndrome Awareness
Down’s Syndrome Awareness Walk
Families of the Fallen
Father Carr’s Food Pantry
Father Carr’s Place
FDL Optimist Club
Fond du Lac Literacy Services
Fond du Lac Pool Pass Program
Fond du Lac Relay for Life
Fond du Lac Samaritan Free Clinic
Fond du Lac Symphonic Band
Fond du Lac’s Food Pantries
Fondy Food Pantry
Food for Thought Food Pantry
Fox Valley Warming Shelter
Friends of Autism
Friends of Outagamie County Cemetery
Give to L.I.F.E.
Go Red for Women
Go Red for Women American Heart Association
Green Bay Area Humane Society
Green Bay Humane Society
Habitat for Humanity Manitowoc
Habitat for Humanity Oshkosh
Habitat for Humanity Shawano
Habitat for Humanity Windy City Project
Healthy Teeth Committee
Holyland Donkey Haven
Hope & Care Center of Oshkosh
Hope House Homeless Shelter

Hope House Homeless Shelter of Manitowoc County
House of Hope
Humane Society - Fond du Lac
Humane Society - Manitowoc
Humane Society - Oshkosh
Jaunt for Jonah
Jesse Pickett Memorial Fund
Juvenile Diabetes Foundation Walk
Juvenile Diabetes Research Foundation
Juvenile Diabetes Research Foundation Walk
Juvenile Diabetes Research Foundation Walk - Neenah
Juvenile Diabetes Walk in Neenah
Kan Cool Back to School Supplies
KAN Cool for School - Manitowoc County
Kathy’s House
Kewaunee County Food Pantry
Kids B Fit
Lakeshore Grief Support
Lakeshore Humane Society
Lakeside Park Flower Program
Lakeside Park Petting Zoo
LCD Social Committee
Lions Eye Bank of Wisconsin
Local Food Pantry
Lupus Foundation
Mahala’s Hope
Make-A-Wish Foundation
Making Strides Against Breast Cancer Walk
Manitowoc Co. Big Brothers Big Sisters
Manitowoc Co. Domestic Violence Center
Manitowoc Co. Shop with a Cop
Manitowoc County Polar Plunge
Manitowoc Polar Plunge
Mariner’s Trail
Matt Kolbe Memorial Fund
Military Family Support
Mishicot Pink Heals of Manitowoc County
Multiple Sclerosis Awareness Run
Muscular Dystrophy Shamrock Campaign
My Team Triumph
My Team Triumph Algoma Shanty Days
National Alliance for Mental Illness (NAMI)
National Kidney Foundation of Wisconsin
New Beginnings Pregnancy Care Center
New Employee Orientation Luncheon Fund
North East Wisconsin Coats for Kids Campaign
Old Glory Honor Flight
Operation A Sisters Love
Operation A Sister’s Love
Oshkosh Bike Program
Oshkosh Food Pantry
Oshkosh Inclusive Park Project
Oshkosh Polar Plunge
Oshkosh Police Mobile Command Unit
Oshkosh YMCA Strong Kids
Over the Edge
Paul’s Pantry
Plz Give the Keys
Polar Plunge Manitowoc
Polar Plunge Oshkosh
Polar Plunge West
Prevent Suicide of Manitowoc County
Project Healing Waters PTSD
Project Linus

Project Linus of Fond du Lac County
Rebuilding Together
Relay for Life
Relay for Life - Fond du Lac
Relay for Life - Manitowoc 
Rethink Addiction Run
River Valley Outdoorsmen
Ruby’s Pantry
Run with the Cops - Special Olympics
Safety & Wellness Committee
Salute the Troops of Wisconsin
Salvation Army - Manitowoc
Salvation Army - Oshkosh
Salvation Army Back to School Supplies
Save a Smile Dental Program
Saving Paws Animal Rescue
School Supplies
Shamrocks Against Dystrophy
Shaun Novak Memorial Fund
Shawano Area Matthew 25 Shelter
Shawano Warming Shelter
Shop with a Cop - Fond du Lac
Shop with a Cop - Fond du Lac County
Shop with a Cop - Manitowoc
Shop with a Cop - Manitowoc County
Shop with a Cop - Oshkosh
Shop with a Cop Brown County
Shop with a Cop Door County
Shop with a Cop Kewaunee County
Shop with a Cop Marinette/Menominee County
Soar Fox cities
Solution Center Warming Shelter
Solutions Warming Center
Special Olympics - Polar Plunge
St. Baldrick’s Foundation
St. Vincent’s Ped Oncology Unit
Step ‘n Stones
Stock the Shelves Campaign
Take 5 Club
Teachers Closet
The ALS Association
The Crossing of Manitowoc County
The Friendship Place
The Haven of Manitowoc County
Tim Garvey Family Benefit
Timeslips
Touched Twice Clinic of Manitowoc
Two Rivers Ecumenical Food Pantry – TREP
Two Rivers Hospital Equipment Program
Two Rivers Neshotah Beach Pavilion
Two Rivers/Mishicot Ecumenical Food Pantry
United Singers of Fond du Lac
United Way Stuff the Bus
US Army Spc Shaun Novak Memorial Fund
Veterans Trek
Walk to End Alzheimer’s
Whisper Hills Clydesdales
Whisper Hills Clydesdales Special Needs Foundation
Wisconsin Special Olympics - Basketball
Wisconsin Vest a Dog
Wolf River Habitat for Humanity
Wounded Warrior Project

$71,000+
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INNOVATIVE CSL PROJECT 
Lakeland Care District continues to pursue innovation and leverage technology in our efforts to maximize 
member success and independence.  In 2016, Lakeland Care District collaborated with Innovative Services 
Incorporated to expand members’ opportunities to experience Community Supported Living (CSL).  CSL 
offers members the opportunity to maximize independence through a combination of specialized 
technologies and personalized support plans centered around what is most important to the person 
participating in the program.

Participants in CSL live in their own residence, and a customized support system is built to assist the
member in achieving their maximum level of independence.  Innovative Services’ specially trained staff are 
available to members when needed, and members are simultaneously supported in reaching their goals 
through a combination of supportive technologies, natural supports, and skills developed and learned through 
participation in the service. 

Lakeland Care District members currently have access to CSL services in the greater Green Bay area, and 
the Fox Valley.  Expansion of the program and new geographic possibilities are being actively pursued. 14



Lakeland Care District’s enrollment growth continued in 2016, as Family Care expansion continued in the seven 
Northeastern Wisconsin counties of Geographic Service Region 13 (Brown, Kewaunee, Door, Shawano, Oconto, 
Marinette, and Menominee).  In 2016, Lakeland Care District served a net total of 1,682 additional members enrolled 
from this region, comprising 38% of its overall membership.  Lakeland Care Disrict also saw enrollment growth in 
members served from Geographic Service Region 10.

Due primarily to these regional expansions that began in 2015, Lakeland Care District experienced an operating loss in 
2016 as further described below.

2016 FINANCIAL YEAR IN REVIEW 
OVERVIEW

Lakeland Care District completed the year with 4,426 members, which represents a 8% growth rate from the prior year. 
Overall target group distribution for members includes:  48.0% intellectual/developmentally disabled, 16.4% physically 
disabled, and 35.5% frail elderly while 2.1% of members were served at the non–nursing home level of care.  The table 
below shows the distribution of Lakeland Care District members by target group and region.

MEMBER ENROLLMENT

To support this growth, Lakeland Care District’s operating revenues increased by $51.6 million, or 38.8%, in 2016.  
The table below provides the Key Ratios for the Lakeland Care District.  Direct Member Service Costs ended the year 
at 84.94% of revenue.  Although this measure increased in 2015 due to expansion, Lakeland Care District remains 
consistent with the industry average of 84.20%.  Lakeland Care Disrict’s other cost measures, Care Management and 
Administration, both decreased as a percentage of revenue during the course of the year as Lakeland Care District 
continues to operate more efficiently post-expansion.

BUDGET 

In 2016 Lakeland Care District’s Solvency Funds and the Restricted Requirements totaled over seven million dollars.  
This included Working Capital of $4.4 million; Restricted Reserves of $2.4 million; and Solvency Funds of $750,000. 
Lakeland Care District met all of these requirements throughout 2016.

SOLVENCY
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LAKELAND CARE DISTRICT BOARD OF DIRECTORS
Strategically aligned with Lakeland Care District’s Mission and Vision, the Board of Directors guide all actions and 
decision making. 

JIM BREY, BOARD CHAIR
Born and raised in Manitowoc, Jim Brey has served on the County’s Board of Supervisors since 1996 and currently 
serves as Chair.  His past committee activity includes service on the County’s Human Services Board.  Brey is also an 
Alderman on the Manitowoc Common Council currently serving as Council President.  In addition to his government 
service; he is employed in the Shipping/Receiving Department at Stecker Machine Company in Newton.  Brey’s 
resume includes employment at Holiday House in Manitowoc, an organization whose mission is promoting the
advancement and dignity of individuals with disabilities. Brey and his wife Jodi have two children, Eric and Elizabeth.

ALLEN BUECHEL
Allen Buechel has served as Fond du Lac County Executive since 1993 after serving on the Fond du Lac County Board 
for 17 years.  Since taking office, Fond du Lac County has been a leader in the state piloting innovative programs such 
as Family Care and Welfare Reform and has significantly modernized the County’s infrastructure including the airport, 
highways, fairgrounds, golf course, parks, trails, UW-Fond du Lac, consolidated dispatch center, jail expansion, 
regional medical examiner program, as well as information technology.  Allen was elected to his sixth term as County 
Executive in April, 2013.

JUDY GOLDSMITH
Judy Goldsmith grew up in Two Rivers and later earned her Bachelor’s degree from UW-Stevens Point and Master’s 
Degree from the SUNY-Buffalo.  She taught English for 15 years, first in Buffalo and then in Manitowoc, before 
becoming involved in the National Organization for Women where she served in state and national leadership 
positions, on the national board of directors, and finally as executive vice president and national president of the 
organization from1982-1986.  Later, Judy taught classes at UW-Stevens Point and then served as Campus Dean/CEO 
of the UW-Fond du Lac from 1993-2002, and as Interim Dean from 2009-2010.  She served on the Board of Directors 
for the Family Care program run by Creative Care Options of Fond du Lac County, and currently serves on the Fond du 
Lac County Board of Supervisors. 18

Lakeland Care District 2016 Board of Directors (left to right) front row: Tom Otto and Todd Moely; back row: 
Jim Brey, Larry Lautenschlager, Jim Koziczkowski, Judy Ruggirello, Judy Goldsmith, Allen Buechel, and    
Bob Ziegelbauer



JIM KOZICZKOWSKI
Jim Koziczkowski was appointed to represent the City of Neenah’s 7th District on the Winnebago County Board in 
1991.  He served on the County’s Board of Health, and the Social Services Board, before leading the conversion to a 
County Human Services Board in 2000. Koziczkowski retired from the City of Neenah’s Fire Department in February of 
2000, after serving as a Shift Commander.

LARRY LAUTENSCHLAGER

Todd Moely has served on Fond du Lac County’s Long Term Care Council for 17 years and is currently its Chair.  He 
also serves on the Cerebral Palsy of Mideast Wisconsin’s Board of Directors.  In 2008, Moely received the 
Distinguished Service Award from the Governor’s Committee for People with Disabilities for his extensive involvement 
in advocacy activities for people with disabilities.  Todd is employed at Target in Fond du Lac.

Larry Lautenschlager is serving his third term on the Winnebago County Board of Supervisors representing the 19th 
District in the city of Oshkosh.  Larry worked at the Winnebago Mental Health Institute for 33 years as a Resident Care 
Tech and Transportation Coordinator.  Larry retired from the Winnebago Mental Health Institute in 2015.  Larry 
currently serves as Chairman on the Winnebago County Human Services Board, and also is Winnebago County Board 
representative on the Park View Health Center Board, Fox Valley Work Force Development Board and the ADVOCAP 
Board.  He also serves on the Oshkosh Area United Way Board, Oshkosh 4 Education work group and President of the 
Winnebago County Labor Council.

TODD MOELY

Tom Otto was born and raised in Oshkosh, and spent his career working in the trucking and automotive business, as 
well as the scrap iron industry.  Tom has had a physical disability since early 2000; he no longer works outside the 
home, and uses a power scooter to move about throughout the community.  Tom is involved in various groups that 
focus on mobility related issues.

TOM OTTO

Judy Ruggirello taught special education for over 35 years prior to her retirement.  She has been a volunteer and board 
member of the local ARC, served as an advisor for the Youth ARC, and served on Manitowoc County’s Special 
Olympics Board.  Ruggirello now actively volunteers in Manitowoc delivering meals and library books to the elderly, and 
at the local hospital. Judy also serves on the Manitowoc County Human Services Board.

JUDY RUGGIRELLO

Bob Ziegelbauer has served as the Manitowoc County Executive since 2006.  His extensive local governmental 
experience includes stints on the Manitowoc County Board, the Manitowoc City Council and the Lakeshore Technical 
College Board.  Ziegelbauer is a former small businessman, City of Manitowoc Finance Director and college instructor. 
Bob also served on the Board of Directors for the Manitowoc-Two Rivers YMCA and he represented Manitowoc in the 
State Legislature from 1993 to 2012.

BOB ZIEGELBAUER
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LAKELAND CARE DISTRICT ADVISORY COMMITTEES
PROVIDER NETWORK ADVISORY COMMITTEE

Steve Seybold- Homme Home
Luke Duncan- Medline
Julie Strenn- Innovative Services, Inc. 
Barry Rusch- Rehab Arisces
Vicky Gunderson- GT Independence
Cara Peterson- The Cottages Shawano
Jenny Maultra- Recover Health
Dan Witt- Agape 
Joe Smith- Mom’s Meals
Tim Frey- TLC Homes
Barbara Kuhn- Barabar Kuhn AFH
Marcia Christiansen- Rainbow House
Lisa Curtis- Clarity Care
Rayne Nelson- Clarity Care
Barb Salemi- Clarity Care
Mary Stueber- The Mentor Network

STAKEHOLDER ADVISORY COMMITTEE

Kyle Wier
Jim Schingen
Bonnie Badura
Al Schraeder
Margaret Winn
Joni Ericson
Thomas Keil
Ginger Beuk

20



LAKELAND CARE DISTRICT SENIOR LEADERSHIP

Suzanne Sinjakovic 
Human Resources 
Director

Terry Schmid
IT Network Director 

Debra Kurek
Care Management 
Services Director

Meghan Hyland 
Quality and Member 
Supports Director

Terry Keuler  
Business Director

Mike Kristmann
Network Relations 
Director 

Sara Muhlbauer 
Chief Operations 
Officer 

Daniel Bizub
Chief Financial      
Officer

Katie Mnuk 
Chief Executive     
Officer
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    ALGOMA | 305 Steele Street 
    ASHWAUBENON | 2985 S. Ridge Road 
    CRIVITZ | 308 Henriette Avenue 
    FOND DU LAC | N6654 Rolling Meadows Drive
    MANITOWOC | 3415 Custer Street
    OSHKOSH | 500 City Center 
    SHAWANO | 707 E. Elizabeth Street  

lakelandcareinc.com
1-877-227-3335


